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Background - Translating research 
to practice

 Takes an average of 17 years to get 
research into routine practice 

 Understanding of how research is 
translated into practice is limited

 Literature on „how to‟ is scarce

 Key challenge improving „speed to market‟
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Background - Translating research to 
practice (cont)

 Multiple reasons exist for poor translation

 Training, time and incentive to engage

 Lack of $$ to implement

 Resistance to change

 Clinicians not necessarily trained in research 
or how to read and understand it

 Diverse sector with wide qualifications and 
experience

3



Research to practice 

 In 2007 AERF funded 
a series of workshops 
to improve clinicians‟ 
participation and 
understanding of 
research

 In 2008 Allens Arthur 
Robinson funded 
fellowship
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Research is messy

 „Effective research is 
a messy process‟
 Conduct more real 

world research

 Work more closely with 
sites/services

 Encourage and engage 
sites/services as much 
as possible in research
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“During the past ten years the social work profession has

experienced growing concern over its accountability,

effectiveness and excellence...the development of an

instrument like the Problem-Orientated Record will provide a

means for obtaining answers to questions of accountability

and effectiveness and will actually bring about significant

results.”

George C Burrill

Case notes - the problem

6



Case notes – the problem (cont)

 Health records are legally essential but often 
poorly kept

 “Records are often scant, late, poorly written 
and poorly organised” 

 Issue of how to record, timing, corrections, 
storage, confidentially

 Much diversity and individual interpretation 
about „good practice‟
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Case notes – the evidence

 Australian study “Not only do practitioners 
currently undervalue note writing, but quite 
often, they do not value the information 
transcribed by their colleagues”

 Note taking is a valuable skill that when well-
performed, can have a variety of benefits 
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Case notes – the project

 Improve understanding of evidence through 
example of improved case note writing

 Capacity building

 „research ready‟ clinicians

 Improve clinical outcomes

 clients

 clinicians

 services
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Case notes – project phases
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Phase I – Literature review & 
workshops

 Series of workshops 
on how to undertake 
literature review 
using clinical case 
note writing as the 
focus

 Response from 
sector – local and 
national
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Phase I – Workshop results
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Phase I – Workshop results (cont)
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Phase II – Development of CTG

 Development of 
clinical treatment 
guideline

 Clinicians involved in 
workshop involved 
in CTG

 CTG to be 
written/reviewed by 
expert panel
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Phase III & IV - Future components

 Phase III

 Pilot implementation 
within a clinical setting

 Phase IV

 Tailored 
implementation at 10 
sites including 
evaluation
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